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A REAL
LEADER

is born out of wisdom from
experience as much as talent.
CAHO brings a unique 2-day
focus program with expert-

guided experience-sharing and
skilling at Mahabalipuram.

CROSS-INDUSTRY DESIGN
LEARNING THINKING

STRATEGY &
OPERATIONS

PERSONAL
GROWTH

Learn from proven From boardroom to
leaders from different bedside, dive into
organizations about their ~ design thinking and
unique leadership reimagine healthcare
challenges & solutions. for your community.

Share experiences, learn  Build & upgrade your
best practices & gain personality and track
insights on strategic record to command
decision-making in respect and trust without
complex scenarios. seeking it.

ABOUT PROGRAM WHO CAN APPLY?

e 9th-10th March 2024 at Mahabalipuram,
Tamil Nadu. Learning sessions are only from
the 9th until 3 pm IST on the 10th.

Anyone who is currently in a
leadership position in a
healthcare organisation and is

* Included - 2-day individual
accommodation in Hotel Intercontinental
(8th & 9th night) and all meals throughout
the course duration, including a networking
dinner on the 8th evening.

Q) +918130770805 office@caho.in

keen on sharing insights and
improving themselves. Only the
first 25 completed applications
will be admitted into the
program.




>>> WORLDCLASS

FACULTY

Our faculty and board of advisors bring a wealth of practical
knowledge and strategic insights, providing participants with a
unique learning experience rooted in real-world expertise.

Mr. Ratan Jalan

Managing Director
Medium Healthcare Consulting

Ratan, a distinguished thought
leader in healthcare, founded
Medium Healthcare Consulting,
offering expertise in strategy,
performance improvement,
research, digital transformation,
and due diligence. With nearly
50 years of experience, including
a decade as CEO of Apollo
Health and Lifestyle, he has
played pivotal roles in successful
ventures like Apollo Clinic and
The Cradle, and is recognized for
his contributions with awards
and invitations to speak at
prestigious forums like the
Harvard Business School Global
Centennial Summit.

Prof. Mukesh Sud, with three
decades of experience in
entrepreneurship and
academia, co-authored the
national bestseller 'Leap
Frog: Six Practices to Thrive'
in 2022. An alumnus of IIT
Delhi, he now serves as a
visiting faculty at IIM
Ahmedabad and Ashoka
University, with his
upcoming book ‘Bounce
Forward: The Art of Simple
Thinking' set to be released
later this year.

Prof. Mukesh Sud

Visiting Faculty,
Strategy and Design Thinking
IIM Ahmedabad

Dr. Neil Sequeira
COO, Thane Cancer Hospital

9-10 MARCH 2024
MAHABALIPURAM
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Mr.Sivarama

krishnan. R

Co-Founder and CEO
Sincere Syndication

SIVARAMAKRISHNAN R (Siva), a
successful entrepreneur and
investor with over 20 years of
expertise in fund management,
business strategy, and
investment banking, co-
founded SINCERE
SYNDICATION.Siva's extensive
career includes key roles in
various sectors across
geographies, contributing to
M&A transactions exceeding
US$ 800 million, and he
continues to excel in wealth
creation and financial
advisory.

Dr. Neil Sequeira, an Electronic Engineer and accomplished professional with
33 years of experience, holds diverse degrees in Materials Management,
Business, Personnel and Industrial Relations, Psychology, and a Fellowship in
Management. As the Chief Operating Officer at Thane Cancer Hospital, his
expertise spans roles at Siemens, Bombay Stock Exchange, Hinduja Hospital,
and Kokilaben Hospital, focusing on Human Behavior and Operations. Dr.
Sequeira is also a visiting faculty member and professional counselor and
enjoys leisure activities such as watching movies and listening to rock music.




UPGRADE YOUR LEADERSHIP
SKILLS WITH HANDPICKED
SESSIONS SPREAD OVER 2 DAYS!

SCHEDULE

8TH MARCH

Ensure your arrival is no later than 4 pm on 8th March
for the networking dinner and introductory meet
e Check-ins will be available from 2 pm onwards at the
Intercontinental Mahabalipuram Resort, allowing you
time to explore the property and unwind before the
evening's events.
¢ The networking dinner, scheduled for the evening, will
provide an opportunity for informal interaction with
faculties and CAHO leadership, fostering connections
and collaboration.

DAY 1(9TH MARCH)

Sessions 1 and 2 will centre on Execution and Financial
Acumen (Group Exercise)
¢ Breakfast Buffet
e Session 1: Focus on Execution and Personal Well-
being - By Mr Ratan Jalan
¢ Lunch Buffet
e Session 2: Financial Acumen By CA Sivaramakrishnan.
R including Group activity
e One-on-ones with Verne along Exciting Management
Games as a fun group activity along with CXOs
¢ Roundtable Check-In with CAHO Leaders
e Mocktails & Dinner

DAY 2 (10TH MARCH)

Sessions 3 and 4 will delve into the realms of Strategic
Planning, Design Thinking, and Operational Excellence
¢ Breakfast Buffet
e Session 3: Structured session on Design Thinking &
Strategic Planning By Prof. Mukesh Sood
e Session 4: Operational Excellence & Leadership
Attributes By Dr Neil Sequeira
e One-on-ones with Verne along with think and
fun/activity time
e Lunch Buffet
e Group Photograph /[ Media Interaction [ Video
Testimony

If you require further information, please contact Mr
Prakash Sati - CAHO Secretariat @ +91-8130770805.




SEE YOU AT

INTERCONTINENTAL
MAHABALIPURAM RESORT

Post Office, 212 East Coast Rd
Nemelli Village, Perur, Chennai,
Tamil Nadu 603104

Q
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REGISTRATION

BOARD OF ADVISORS
. * o
« Dr. Vijay Agarwal FEES: 75,000* + GST@18%
e Dr. Lallu Joseph Inclusive of 2 nights stay (8th and 9th
e Dr. Manivannan Selvaraj March), excluding airport pickup/drop.
e Dr. Parag Rindani o )
e Mr. Joy Chakraborty Limited Slots - running out soon!
e Fr. Johnson Vazhappilly CMI
® Mrs. B Bharathi ReFjdy REGISTER NOW
e Dr Rajkumar V. Patil
e Mr. Sameer Mehta

Dr. Arjun Sundaram
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https://maps.app.goo.gl/NnRgg4iVMCjfDbuX6
https://www.caho.in/CEO-BootCamp
https://maps.app.goo.gl/NnRgg4iVMCjfDbuX6
https://www.caho.in/CEO-BootCamp

