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LEADS Global Canada & Consortium
of Accredited Healthcare
Organization

International Certificate
Program in Leadership

Redesigning Leadership with LEADS

Become the leader you aspire to be ...

Register at
www.caho.in/training-program


https://caho.in/programform/408/international-certificate-program-in-leadership
https://caho.in/programform/408/international-certificate-program-in-leadership

Whats is LEADS?

A leadership architecture, based on validated evidence, created in
Canada and described in the book Bringing Leadership to Life in Health,
by Dr. Graham Dickson and Bill Tholl.

INndividual

Focus is on individuals increasing their effectiveness at inspiring others
to collectively achieve transformation

LEAD SELF

Self-Motivated Leaders...

ENGAGE OTHERS
Engaging Leaders...

Goal-Oriented Leaders...

“‘ ACHIEVE RESULTS
N

Organizational

Focus is on leaders collaborating to deliver organizational vision through
strategic outcomes and transform internal systems to achieve greater
performance, productivity and client satisfaction

' DEVELOP COALITIONS

Collaborative Leaders...

SYSTEMS TRANSFORMATION

Successful Leaders...




Course Overview

LEADS IN ACARING ENVIRONMENT CAPABILITIES FRAMEWORK is a
foundational element for Health Leadership Development widely used in CANADA

It represents the key skills, behaviours, abilities and knowledge required to lead
In all sectors and in all levels of the health system. It also presents a common
understanding of what good leadership looks like.

Why to Attend ?

® Provides universal leadership framework

¢ Reflects a culturally effective and efficient context

e Brings modem health leadership to life
o Exemplifies leadership capabilities

e Enables you to become the CEO of self

e SELF - PACED Intemationally based leadership qualities TREKS

e Evidence-based studies of leadership (> 600 references)

Who Should Attend ?

e Clinicians

e Administrators

e Quality Managers

e Operations Managers
e Nursing Leaders

e Hospital Owners



WHAT IS GOING TO HAPPEN ?
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TREK DETAILS

Leaders Develop Their Strategic Thinking Abilities
Leaders Build Trust & Shared Meaning Between Organizations
The Balanced Scorecard
Leaders Orchestrate Conflict
Leaders Build Robust Networks
Leaders Create Psychologically Safe Workplaces
Leaders Use Evidence to Make Decisions
Leaders Foster Development Through Coaching
VUCA for VUCA
Results-Based Leadership
Leaders Craft a Shared Vision: Linking Strategy to Results
Leaders are Self-Aware
Leaders Establish and Communicate Clear and Meaningful Expectations
Leaders Mobilize Knowledge
Neurosciences
Distributed Leadership
The Art and Skill of Time Management
Leaming and Unleaming Leadership

Developing leaders through empowerment

LEADS Self-Assessments



LEADERSHIP SPECIALISTS

Dr. Graham Dickson Dr. Vijay Agarwal Dr. Arun Kumar Garg
Chief Executive Officer President Chair & President
LEADS Global CAHO Canada India Network Society (CINS)

FACULTY (MENTORS & GUIDES)

Dr. Shweta Prabhakar Dr. Sanjeev K Singh Stewart Dickson

Head, Quality & Patient Safety Chief Medical Supenntendent, Executive Consultant
Fortis Hospital, Mohali AIMS Kochi & Fandabad LEADS Global

Dr. S Saravana Kumar Dr. Rajkumar V Patil Dr. K P Pichumani

GM & Unit Head Director Medical Services Managing Direcior
Dr. Mehta's Hospitals, Chennali Bombay Medical Trust Hospital Sree Renga Hospital, Chengalpatiu (TN)

TECHNICAL EXPERT

sl
Lou Douillard

Sr. Project Manager, bciMC
Co- Founder, Educating Now




Register at
www.caho.in/training-programs

COURSE FEES
+

HANDBOOK

Bringing Leadership to Life in Health : LEADS in a Caring Environment
(By Graham Dickson & Bill Tholl)

(inclusive of 18% GST)

Non-Members

25000 INR /340 USD

Associate Individual Members

24000 INR /325 USD

Life Members

20000 INR /275 USD

After Completion of Course
Certification will be issued to successful

participants jointly by LEADS Global, CINS and CAHO
COURSE COMPLETION TIMELINE : 4-6 MONTHS

REGISTER NOW

Helpdesk : +91-9870318781, Email : program@caho.in


https://caho.in/programform/408/international-certificate-program-in-leadership



