JCAH O

Committed to Safer Healthcare

Workshop on 53

ONLINE / ONSITE -1 DAY

Highlights

e History of 5S: What Is 5S? Why 5S? Challenges in workplace

e Seirl Concept: TIMWOOD Concept, Red Tagging Technigue, Red Tag Area |Scrap
Yard | Seiri Museum Concepts

e Seiton Concept: PEEP Method, Labeling | Floor Marking, 3C's Concept | 3C's Guide
ine-30 sec Retrieval

e Seiso Concept: Checkpoints | Checklist, Hidden area and Ciritical Area, 5 Sense
check, Cleaning Kit & Stations

o Selketsu Concept: Policies, Visual Displays, Visual Controls

o Shitsuke Concept: Training, Auditing, Projects | Competitions

e 55 Implementation Strategy

Fees (inclusive 0of 18% GST)

Online- 2000 INR | Onsite - 2500 INR
10% discount for CAHO Members




