QCA H O

Committed to Safer Healthcare

CERTIFICATION & TRAINING PROGRAM ON

LEAN MANAGEMENT

ONLINE/ ONSITE -1 DAY
Highlights

e Evolution of Lean and its contribution to the business

e Overview and principles of lean management

e Common types of wastes in hospital setup

e Lean management tools, techniques and assessment metrics

e Project selection, suitability assessment &’ execution

e Practical case studies demonstrating lean management strengths

e Other methodology (Six Sigma) complementing the lean management

Who Should Attend

Quality Managers, Operations Managers, Hospital Administrators, Hospital (&
Healthcare Management Students

Fees (inclusive of 18% GST)

Online / Onsite - 2500 INR
10% discount for CAHO Members




