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Overview

Healthcare risk management is one of the most
needed and yet neglected In majority of
healthcare institutions. The current pandemic
has highlighted the need for strategic approach
to understand and implement Healthcare Risk
Management.

Complexity of potential risks in healthcare
organizations require a logical frammework for
identifying, evaluating and responding to risks. A
survey conducted on 150 health workers and
administrators revealed an overwhelming
number of respondents (88%) opined that
enterprise-level risk management is more of a
priority today than it was years ago.

It is In this background CAHO has developed a

self-paced online Healthcare Risk Management
course.

LEARNING Objeclives

(1) To provide a self-paced online course covering the
key aspects of risk management.

(i) To improve the proficiency and competency of healthcare

professionals In this field.

(1) To help integrate risk management as part of the quality and patient
safety program.

(1v) To help develop risk management professionals

Who Should Attend Why to Attend?’
@ Doctors & After Successful completion can take on role as
» Administrators Clinical Safety Officers, Patient Safety Officers,

» Quality Managers & Safety Officers Safety Officers & Risk Managers in hospitals.
» Operations Managers

© Healthcare Industry Analyst
@ Accreditation Coordinators
@ Departmental leaders

“ Nurses

© Hospital Owners

» To equip oneself for proactively using the tools
and techniques

® For all- round perspective of assessing and
evaluating the risks and ways to mitigate them.
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Course Details

Module 1: Overview of Risk Management
l. Introduction to Risk Management

Il. Risk Management Leadership
lll. Role of the Risk Manager

Module 2 : Risk Management Framework- Deep Dive
l. Risk Identification
Il. Risk Analysis
I1l. Risk Prioritization
V. Risk mitigation, control and monitoring

Module 3: Risk attributed to Statutory and regulatory Compliances
|. Medico Legal Issues and Risks
Il. Compliances to Statutes and Licences
l1l. Human Capital and compliances risk

Module 4 : Disaster Preparedness and Risk Management
l. Internal and External Disasters

Module 5 : Managing Incidents and building a culture of safety
l. Incident related Risk management
Il. Culture of Safety

Module 6 : Risk in Supply Chain Management
l. Risk mapping in Supply Chain Management

Module 7 : Occupational Health and Safety
l. Risks to healthcare workers

Module 8 : Facility and Safety related Risk Management
l. Utility Services and Risks
ll. Clinical Support Services and Risks
l1l. Environment and waste
IV. IT systems and Risks

Module 9 : Prevention and Control of Infection

Module 10 : Risk Financing and Contract Management
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Course Fees

(inclusive of 18% GST)

Non-Members:

'15000/- / 205 USD

Associate Individual Annual Members

'14000/-

Associate Individual Life Members

"12000/- / 165 USD

Alter Completion of Course
CHRM Certification will be issued to successful
participants jointly by CAHO & ASQua

Course Completion Timeline - 6 months

REGISTER NOW

Help Desk: +91 98703 18781, E-mail: program@caho.in
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